TecmAplasT

Politika QMS a EMS

Vedeni a vSichni zaméstnanci spole¢nosti Tecmaplast CZ, s.r.o. pfijali tuto vizi:

Nasim dlouhodobym cilem je uspokojovat potfeby zakaznik( prostfednictvim vysoké
kvality a spolehlivosti nasich vyrobkl a sluzeb, a tuto ¢innost v oboru vyroby
plastovych dild a montaze provadét v souladu s pozadavky na ochranu Zivotniho
prostredi.

Zakladnim poslanim spole€nosti je uspokojovat potfeby vlastnikd v souladu
s platnymi pravnimi, bezpe€nostnimi, ekologickymi a etickymi pfedpisy a normami.

Pro naplnéni této vize vedeni firmy prijalo tyto zasady:

>

>

Byt dlouhodobé spolehlivym partnerem pro nase zakazniky, matefskou
spoleCnost Tecmaplast Francie a ostatni zainteresované strany.

Neustale se snazit zlepSovat efektivnost a standardizovat nase procesy ve
shodé s normou systému managementu kvality IATF 16949 a normou
systému managementu zivotniho prostfedi ISO 14001.

Dodrzovat vSechny pfedpisy a legislativni poZzadavky tykajici se nejen kvality a
ochrany zivotniho prostfedi a plnit z nich plynouci pozadavky.

Kazdy zaméstnanec spolecnosti je zodpovédny za kvalitu vyrobku a sluzeb
poskytovanych externé i interné a za ochranu Zivotniho prostfeni.

Neustale se snazit zlepSovat vyrobni technologie, provadét preventivni
opatfeni a snizovat tim dopad nasich €innosti a vyrobku na Zivotni prostredi.
Motivovat zaméstnance k aktivnimu pfistupu k ochrané Zivotniho prostfedi,
zvySovat jejich povédomi o environmentalnim managementu (teambuilding,
Skoleni...)

Neustale se snazit ziskavat nové trhy a zakazniky prostfednictvim promyslené
marketingove strategie.

Neustale se snazit zvySovat technologickou uroven vyroby a produktivitu
prace pri efektivnim vyuziti finan¢nich zdroju spole€nosti a pfi respektovani
zasad udrzitelIného rozvoje.

Neustale se snazit maximalné vyuzivat instalovanou strojni kapacitu vyroby.
Neustale se snazit zvySovat kvalifikaci, motivaci a podporovat tymovou praci
vSech zaméstnancl spole¢nosti.
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Tecmaplasrt [T)
QMS a EMS Policy

The management and all employees of Tecmaplast CZ, s.r.o. have adopted the
following vision:

Our long-term obijective is to satisfy customer needs through the high quality and
reliability of our products and services and to carry out our activities in the field of
plastic parts production and assembly in accordance with environmental protection
requirements.

The fundamental mission of the company is to meet the owners’ expectations in
compliance with applicable legal, safety, environmental and ethical regulations and
standards.

To fulfil this vision, the company management has adopted the following
principles:Pro naplnéni této vize vedeni firmy pfijalo tyto zasady:

» To be a long-term reliable partner for our customers and for our parent
company, Tecmaplast France.

» To continually strive to improve the effectiveness and standardisation of our
processes in accordance with the quality management system standard IATF
16949 and the environmental management system standard ISO 14001.

» To comply with all regulations relating not only to quality and environmental
protection and to meet the resulting requirements.

» Each employee of the company is responsible for the quality of products and
services provided both externally and internally and for the protection of the
environment.

» To continually strive to improve production technologies, implement preventive
measures, and thereby reduce the impact of our activities and products on the
environment.

» To motivate employees to take an active approach to environmental protection
and to increase their awareness of environmental management (teambuilding,
training, etc.).

» To continually strive to gain new markets and customers through a well-
designed marketing strategy.



» To continually strive to increase the technological level of production and
labour productivity while efficiently using the company’s financial resources
and respecting the principles of sustainable development.

» To continually strive to make maximum use of the installed production
capacity.

» To continually strive to increase the qualification, motivation and support team
work of all company employees.
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